
A recent survey in Timor-Leste showed that at the end 
of grade one, 70% of children could not read a single 
word. Given that 71% of primary school teachers only 
have a high school education, and many have no formal 
qualifications, this outcome isn’t so surprising. 

ERFA’s implementing partner, Mary Mackillop Today, 
provides training for teachers in teaching methodology, 
creative classroom set-up, and child development. This 
empowers teachers to provide quality education in the 
classroom for their students.

Project Coordinator Ivone Ximenes explains: “For example, 

we provide teachers with feedback from our observations, 
and actively demonstrate reading books to students. We 
also focus on strengthening the correct way to pronounce 
words”.

Follow up monitoring has shown teachers are 
implementing the new skills and using MMT national 
curriuculm-aligned Tetun literacy resources. Through 
increasing teacher skills and knowledge, hundreds of 
children are now receiving quality education in safe and 
inclusive classroom environments, giving them the best 
possible start to their education 

IN TIMOR-LESTE 

Clever use of donor funding has seen 
Edmund Rice Catholic Education Centre 
(ERCEC) in Embulbul roll out an initiative 
to ensure its teachers are compliant with 
the new Kenyan Ministry of Education 
Early Childhood Development Education 
(ECDE) curriculum. The school invested 
some of its teacher training budget  
to formally train two ECDE teachers  
who then went on to train other teachers  
at the school in a “train the trainer”  
style system.

Once preschool teachers were trained 
they worked with the Year 1 teachers 

to handover the methodologies and 
syllabus for the graduating class cohort. 
The Year 1 teachers then trained and 
mentored the Year 2 teachers.

This approach meant that resources  
for teacher development were not all 
spent on the one identified area. It also 
ensured close cooperation between  
the primary teachers, strengthened team 
teaching and it provided role modelling  
for the children and rest of the staff.

Ten primary teachers have now been 
trained under this approach 
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