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2020 has been described as the "Year 
of the Pivot" and ERFA had to quickly  
adapt to support our partner programs. 

While remaining vigilant about public 
health, our Kenyan office conducted 
remote and face-to-face capacity- 
building visits with the 11 programs 
ERFA partners with across Africa. 

Back home, we facilitated 6 "Community 
Development in Practice" online sessions 
with partner programs from 8 countries. 
These virtual assemblies were an 
opportunity to share unique solutions 
and insights into the challenges 
programs face. They were such a success 
that they have become a permanent 
fixture of ERFA’s capacity-building toolkit.

 Cicilia is a 38 year-old mother, Vanilla Farmer Group Leader and 
Finance Manager for a Savings and Lendings Community (SILC) 
working with a group of friends to build economic security for 
her family. She has received training in organic vanilla farming and 
financial management. Through the SILC, Cicilia and other farmers 
can now access and repay credit to support their vanilla farming 
businesses. Cicilia is rightly very proud of what she has learnt and 
has started sharing her knowledge by teaching other farmers.

 “As a woman who has two roles, one as a vanilla farmer group 
leader and the other in finance management of the savings and 
loan group, it is challenging, but I can do it. 

I	can	see	that	the	group	is	now	more	 
                   united, solid, responsible and 
shows strong teamwork to support 
activities in our community. We	support	 
and	communicate	with	each	other.	
In the next few years, I believe the group's capital will grow and 
and have the capacity to support many community businesses.” 

Cicilia, Vanilla Farmer Group Leader
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The 'Vanilla Beans of Hope' project is delivered through an ERFA/
Mary MacKillop Today partnership and has achieved enormous 
success over 6 years with 665 farmers now involved. Establishing 
structures to support international sales will soon see this project 
sustainably in the hands of the vanilla farmers of Timor-Leste 
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